JUAN TULE

ECOMMERCE EXECUTIVE |CHIEF OPERATING OFFICER

Strategic eCommerce executive with 15+ years of experience leading high-growth brands across Amazon,
Walmart, and Shopify-including full ownership of decision-making for Hatchbox, a market-leading 3D
printing filament brand. Proven ability to drive 8-figure revenue through marketplace expansion, full-
funnel advertising, and operational excellence. Expert in managing cross-functional teams across sales,
warehouse, design, and marketing, while coordinating with factories in China, Thailand, and the U.S.

CONTACT

6 Pomona, CA 91766
(@ (209) 2022925

9 JuanTule909@mail.com

e www.JuanTule.com

RELEVANT SKILLS
Amazon Marketplace Strategy

Skilled in product development from market research through launch, overseeing inventory planning, go-
to-market strategy, and DTC optimization. Known for translating market insights into scalable product
lines and best-selling SKUs. A hands-on leader who builds strong team culture, fosters long-term loyalty,
and mentors talent to grow beyond their roles-with near-zero turnover and lasting professional
relationships.

PROFESSIONAL EXPERIENCE

CHIEF OPERATING OFFICER
FSM TECHNOLOGY INC

Stepped into full operational leadership during the COVID-era recovery, driving eCommerce strategy, product
development, and cross-functional execution for Hatchbox, Meriwool Layers, Gamma Ray Optics, and other in-
house brands. Led the company through a period of transformation, brand consolidation, and post-acquisition
Marketplace SEO & Listing Optimization | restructuring.

CITY OF INDUSTRY, CA | 2020 — PRESENT
Walmart & Shopify Management

Team Leadership & Hiring

Product Development & Launch

Amazon PPC & DSP Advertising e Led company through eCommerce boom, achieving 8-figure Amazon sales while maintaining a lean
team

e Oversaw end-to-end product launches: market research, design direction, factory coordination,
pricing, and go-to-market campaigns

Inventory Forecasting & FBA Logistics e  Managed all marketplaces operations including Amazon FBA logistics, Shopify websites, and

advertising campaigns across Amazon, Meta, and Google

Negotiated reduced COGS with overseas factories during rising global competition

Set and executed company-wide goals, KPIs, and SOPs across sales, warehouse, and creative teams

Google & Meta Advertising
Global Supply Chain Coordination

SKU Rationalization & Lifecycle Planning

Data-Driven Sales & Growth Strategy

Leading Cross-Functional Teams
KPI Goal-Setting & Execution
ADDITIONAL SKILLS
Canva

Al Tools

Google Workspace
Microsoft Excel

Microsoft Word

PowerPoint

QuickBooks

Seller Central

Slack & Teams

Trello

Marketplace Compliance

EDUCATION

CALPOLY STATE UNIVERSITY,
POMONA

Coursework toward B.A In
Business Administration,
2004-2006

Fostered a low-turnover culture with strong employee loyalty and mentorship-driven leadership
Helped stabilize operations as ownership transitioned during company acquisition

SALES MANAGER / VP OF SALES POMONA, CA | 2013 - 2020
Low Baller Inc

Led marketplace strategy and cross-functional teams during a high-growth phase across multiple Amazon
brands. Drove catalog expansion, performance marketing, and operational alignment across sales, creative, and
fulfillment to support aggressive revenue targets.

e  Managed multi-channel sales across Amazon, eBay, and Walmart, generating multi-million-dollar
annual revenue

e Directed SKU growth, listing optimization, and advertising initiatives that positioned products as
category leaders

e  Oversaw coordination between sales, warehouse, and support teams to ensure fulfillment & listing
execution

e Developed internal playbooks to synchronize strategy across multiple Amazon seller accounts

e  Guided product development strategy for Hatchbox, Meriwool, and additional brands

e Collaborated with founders to develop pricing strategies & competitive positioning during major shifts
in the Amazon marketplace

MARKETPLACE & OPERATIONS COORDINATOR
GLD Technology Inc

POMONA, 2009 - 2013

Helped establish and scale the company’s first private-label brands on Amazon and eBay by building
foundational listing, logistics, and team processes that supported rapid early growth.

e  Built and optimized product listings, photography, and launch strategies across marketplaces
Scaled sales from zero to six figures, supporting the company’s first major warehouse expansion
Hired and trained office, warehouse and customer support staff to meet operational demands
Maintained inventory, FBA shipping, and listing performance across a growing SKU catalog
Developed foundational SOPs later used across multiple brand & company structures



